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Greotness grows here.

Revisions to the
2021 Supervisorial Redistricting Timeline and
Redistricting Advisory Committee

March 23, 2021



Significant Events To-Date

January 26, 2021 — 2021 Supervisorial Redistricting Plan approved
* Timeline assumed Redistricting Data available by July 31, 2021
» Redistricting Advisory Committee (RAC) established

February 12, 2021 — US Census Bureau revised delivery date of
Redistricting Data to September 30, 2021

* 30 additional days may be needed at State Data Center
e Redistricting Data now expected by October 30, 2021

March 23, 2021 — Appointment of RAC members

Deadline to complete local redistricting remains December 15, 2021
e CRC State redistricting potentially extended until February 14, 2022

» Senate Bill 594 (Glazer) introduced February 28, 2021, but no local
deadline extension yet
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CONSULTANTS UPDATE

Redistricting Consultant
* To assist staff and RAC establishing districts in accordance with law

* RFP underway
* Expected release March 26, 2021
e Expected kick-off June 1, 2021

Project Management Consultant
* To assist staff overseeing the Redistricting Consultant

* Existing PO for similar services to be used
* Expected start mid-March, 2021
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RAC UPDATE

Composition of Members:
* Originally 2 members per Supervisorial District

* Adding 1 alternate member per Supervisorial District
* To facilitate a quick transition if existing member unable to serve

 Alternates are required to attend each RAC meeting
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WEBSITE UPDATE

SAN JOAQUIN -

http://wedrawthelines.sjgov.org
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FISCAL IMPACT

e CDD staff time
* $20,000 through project

 Redistricting Consultant (CDD)
* $100,000

* Project Management Consultant (ISD)
« $157,000
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Revised Timeline

October 30, 2021
November 2, 2021
November 9, 2021
November 10, 2021
November 16, 2021
November 20, 2021
December 7, 2021
December 14, 2021
December 15, 2021
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Redistricting Data expected from State Data Center

RAC Public Hearing #1, initial public comments

BOS Special Hearing #2, receive initial conditions & comments
RAC Public Hearing #3, create draft maps, comments & revise
BOS Public Hearing #4, receive draft maps, comments & revise
RAC Public Hearing #5, create final maps, comments & revise
BOS Public Hearing #6, receive final maps & comments

BOS Public Hearing #7, approve final map

Last day to approve final map



Revised Timeline (calendar form)

OCTOBER 2021

46 calendar days total

NOVEMBER 2021
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RECOMMENDATION
It is recommended that the Board of Supervisors:

1. Approve the revisions to the 2021 Supervisorial Redistricting Timeline
adopted on January 26, 2021, and allow for any related future
adjustments to the timeline as necessary; and

2. Establish 5 alternate members to the Redistricting Advisory Committee
(RAC), one alternate from each Board of Supervisor district.
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